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Main inputs and results from collaborative analysis

Preparation phase (stakeholders, objectives, challanges,
barriers)

Workshop 1
Stage 1 - identifying & analyzing barriers

. Processing & Preparation phase

Workshop 2
Stage 2 - Solutions

Recommendations for FosterREG WP4 / WP5

CONCLUSIONS ON CAA PROCESS

RESULTS STAGE 1: BARRIERS

Lack of awareness of energy
efficiency

Complexity, lack of coordination and
lack of fund segmentation

Lack of political consensus

Energy legislation does not facilitate
the integration of EE in UR

Lack of interdepartmental
cooperation culture

Lack of planning at neighborhood
level

CONCLUSIONS ON CAA REGARDING THE INTEGRATION OF EE IN UR
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Main inputs and results from collaborative analysis

sy RECOMMENDATIONS FROM THE SPANISH CLUSTER

2
Warkshap 1
Siage 1 - ideniifying % analyzing barriers

* "exemplary" role of the Public administration in particular as
expected in the Energy Efficiency Directive for the promotion
of sustainable energy in building refurbishment and urban
regeneration.

Capacity building of Public administration to foster collaborative works and an integrated
approach to EE in urban regeneration processes, supported by political and long-term public
commitment and strategy.

Achieve an understanding between European, national, regional and local policies,
considering differences between regions, urban structures and other particularities.

Promote citizens participation in urban regeneration processes form the diagnostic of urban
areas as well as in the definition of solutions: technical, financial and management.

Create multidisciplinary teams with an integrated and comprehensive view of city, with a
view of integration of energy efficiency in urban regeneration processes.
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H Most important capacity building activities

foster

TOPIC ACTION

AO1l. Covenant of Mayors for Climate & Energy in
coordination with Urban planning projects

AO2. Training of Social Workers in communicating with
residents about EE

AWARENESS AO3. Procedure to how to address the different socio-
economic needs regarding EE

AO4. Visit the pilot case neighborhood with technicians and

residents
AO5. European Investment Bank workshop to how to access
FINANCING funds and structuring projects generate sufficient demand
A06. How to address funds segmentation?
INTEGRATION AO7. New organization to promote coordinated and
EEZUR integrated work between municipal departments

Event Name

1 Training social workers on how to send the energy efficiency message to residents

2 FosterREG project implementation in the rehabilitation area of Irala in Bilbao

3 Socioeconomic criteria in the segmentation of rehabilitation funds

4 Covenant of Mayors for climate & energy in coordination with urban planning projects

5 Mechanisms of coordination to progress on integrated policies
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M Event 1_ Training social workers on how to send the
foster!t energy efficiency message to residents

* Objective: To provide tools to municipal social workers, on how
to raise awareness to residents in relation to energy efficiency.

* Local experiences presentations:

A
An ciersis @ LOURDES RENOVE
TRIME AURREZTUZ W
Energy Ambassadors Energy savings in Lourdes Renove (Nasuvinsa)
(Sestaoberri) Debabarrena (Debegesa)

How? Which actions were carried out?
Who is essentlal in this commumcatlon ?

“_ : ?
| IS key forc s micating:

e Round table discussions:
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= T Event 2_ FosterREG project implementation in the
fosterf: rehabilitation area of Irala in Bilbao

* Objective: To increasing awareness on local and regional technicians on
good practice communication strategies with residents. They also aim to
increase awareness on Energy Efficiency to Iralabarri’s residents.

e Conference to residents:
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Event 3 - Socioeconomic criteria in the segmentation of

.
ia -
rehabilitation funds

foster
 Objective: to present and discuss about the existing criteria in different
administration levels for energy efficiency rehabilitation and the possible
coordination and segmentation of these funds considering new criteria and

indicators.
* Existing public funds related t energy rehablll

Basque Government
Navarre Government =
City Council of Vitoria-Gasteiz

EVE (Basque Energy Agency)
Methodology to evaluate socioeconomic impacts of rehabilitation by Phd Maruxa

Touceda
Round table dISCUSS’rOI’TS?

~
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m Event 4 - Covenant of Mayors for climate & energy in

5

foster/i = coordination with urban planning projects

Objective: to make aware and involve political actors on identifying
improvement measures which allow the definition of adequate municipal
energy planning

Participants:

More than 30 municipalities were represented in the event and other
organizations at regional level

70 participants.
Issues: Financing:
European financial tool to support EE by Mr. Juan Alario, ex director of BIE
how projects can by financed by ESES by Mr. Oscar Puche, Technician from EVE
Awareness: Good practices presentations
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H What did we learn? — from public
fosteri administration -

1. IMPORTANCE OF HORIZONTAL / VERTICAL

COLLABORATION:

Vertical/Multilevel Coordination | Urban

Regeneration

Easier at technical level - good relationships 777" '

] - . - o - : NATIONAL -
estalbished involving public administration s
technicians ;REGIONAL B

—  Not much interest at higher managementor i ™

political level

Horizontal Integration: Complex political and
personal relationships

TECNALIA will continue supporting Basque
Government and different city councils to further
improve relationships between departments working
on urban regenerations and energy efficiency
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What did we learn? — from public
foster/t=6 administration -
2. IMPORTANCE OF AWARENESS, PARTICIPATION & DETAILED DIAGNOSIS:

« Only by having citizens interested and engaged can a project succeed — and
this can take a long time

« There is not a generic way to face the communication about Energy Efficiency -
how, who and when depends on each neighbourhood or community’s reality

* In many cases, the figure "community" does not even exist so the main
challenge is to form the community

« Social workers generally can play a key role — training them on energy efficiency
is a good approach

A detailed diagnosis is essential, not only techical but also of the socio-
economic environment of area subject to urban regeneration.




IRALA CASE STUDY (Bilbao)

foster

e Citizen focus on ACCESIBILITY
* Energy efficiency as an added value to accesibility improvements

(®ilbac SURBISA

(®ilbao SURBISA

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 649846




IRALA CASE STUDY (Bilbao)

foster

 |RALA CASE STUDY (Bilbao) — Citizen focus on ACCESIBILITY
* Energy efficiency as an added value to accesibility improvements

o

Suelo a techo = 2,58 m.

(®ibao SURBISA
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foster IRALA CASE STUDY (Bilbao)

e Good start - neighbourhood initiative ,
approaching SURBISA (Bilbao City Council
Urban Regeneration Body)

« Surbisa's role in this process is to mediate
and link administrations and residents. |g
Rehabilitation processes as complicated to
manage and long.

e Refurbishment solutions to be coordinated
in order to :
* Preserve neighbourhood identity.
« Standardize and group projects to
achieve economy of scale
« Take the opportunity to incorporate
energy efficiency measures
« Considering both community and
iIndividual owners situation
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foster IRALA CASE STUDY (Bilbao)
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fosterREG

What did we learn? — from public
administration -

3. NEED FOR A COMMON APPROACH TO FUNDING ENERGY EFFICIENCY &
URBAN REGENERATION

Current funding schemes do not adequatly reach targets , both in terms of
the subject of funding, and in terms of recipients of funding

Funding criteria for different schemes have different priorities (eg.
Social, industrial, environmental) and are not well coordinated

Funding schemes should better integrate socioeconomic criteria to reach
were most needed and optimize social, economic, and environmental
impact




H BUILDING RENOVATION FUNDS
foster/i SEGMENTATION
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Thank you for your attention

Presenting the activities
of Spanish National
cluster

FOSTERREG Final conference — 11th of May 2017 Zagreb, Croatia
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